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As a responsible corporate 
citizen, Nucleus has a duty to 
help address climate change 
and minimise our environmental 
impact in a sustainable manner. 
Sustainability is core to our 
purpose of ‘making retirement 
more rewarding in a commercial, 
ethical, and sustainable way’. For 
more information on this, please 
refer to our sustainability policy 
available on our website. 

We value the importance of climate  
related disclosure as part of the journey  
to a more sustainable future and as part of 
our sustainability framework, our environment 
workstream is responsible for measuring, 
targeting, and minimising how we impact  
the environment throughout our value chain. 

We measured our comprehensive carbon 
footprint for the first time in 2023 (for the 2022 
calendar year). Conducting a complete carbon 
measurement is an important step in enabling 
us to better understand how and where we  
are exposed to climate-related risks within  
our value chain. We are at the beginning of our 
journey and are still integrating climate-related 
risks throughout the business. We are also in 
the process of developing a comprehensive 
sustainability report.

Through our platforms we provide access to 
investments such as funds. For information on 
the approach asset managers take in relation 
to the environment and climate-related 
matters, please refer to their websites.

This Climate Related Disclosure Report  
has been prepared in accordance with  
the recommendations of the Taskforce on 
Climate-related Financial Disclosures (TCFD). 
It includes the disclosures required in the 
Financial Conduct Authority’s (FCA) Policy 
Statement PS21/24 for the Nucleus Financial 
Platforms Group. This Report covers all the 
entities within this Group.

“The disclosures regarding these 
entities, including any third party or 
group disclosures cross-referenced, 
comply with the requirements under 
the FCA’s Policy Statement PS21/24.” 

Alex Kovach, Chief Commercial Officer,  
the Nucleus Financial Platforms Group,  
June 2023

For adviser use only



Governance

Describe the Board’s oversight of  
climate-related risks and opportunities.

Our Board is responsible for setting our 
strategy, underpinned by our purpose  
and values. This includes our sustainability 
strategy, aligned to the fact that our Board 
recognises Nucleus’ role as a responsible 
corporate citizen and believes that by 
operating Nucleus in a sustainable way,  
it can have a positive and lasting impact 
on our communities, people, and planet, as 
well as delivering better customer outcomes 
and long-term shareholder value. Our Board 
retains ultimate responsibility for ensuring 
that sustainability is an integral part of our 
decision-making processes but delegates 
sustainability strategy execution (including 
climate-related matters) to management 
through our Sustainability Steering Committee. 
The Board’s responsibility is documented in  
our sustainability policy, which is Board owned 
and incorporates zero appetite for policy 
breaches. Our Board is informed about climate-
related, and wider sustainability-related issues 
through a quarterly sustainability report,  
which sets out a number of sustainability 
metrics, trends, and targets and highlights  
any emerging or changing issues in regard  
to our ongoing sustainability-related initiatives. 
The Sustainability Steering Committee presents 
to the Board as required regarding any 
significant sustainability-linked decisions,  
 

with the Board providing any challenge and 
final approval as appropriate.

Describe management’s role in assessing 
and managing climate-related risks and 
opportunities.

Whilst our Board retains ultimate responsibility 
for our sustainability strategy, management 
is responsible for its execution. This includes 
monitoring and progressing sustainability 
impact and the identification and management 
of any climate-related risks and opportunities. 
Our Sustainability Steering Committee is 
supported by our Sustainability Working Group 
for the implementation of, and monitoring 
progress against our sustainability framework 
and individual workstreams, with the purpose 
of delivering across our six sustainability 
framework pillars of Governance, Environment, 
Our People, Community, Customers, and 
Sustainable Investing. The Sustainability 
Working Group is also responsible for 
progressing our approach and defining  
our sustainability ambitions. To ensure  
the promotion of Nucleus’ sustainability 
framework and senior leadership support,  
the Sustainability Steering Committee includes 
three members of the Nucleus Executive 
Committee. The Chief Commercial Officer 
retains responsibility for the Sustainability 
Steering Committee.
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Strategy 

We have qualitatively assessed our climate-related risks across three different scenarios, as detailed below, considering their impact across the 
short-, mid- , and long-term. 

Physical climate-related risks

Increase in extreme weather events

Risk Description

Category Physical

Definition An increase in local and extreme weather events could impact the organisation’s ability to continue delivering business 
operations. Extreme weather events could also impact the organisation’s adviser and client base by hampering their ability  
to remain online.

Impact at 4°C°C 
warming

Medium impact

Impact at 2-3°C°C 
warming

Low impact

Impact at 1.5°C°C 
warming

Low impact

Possible impact As the vast majority of Nucleus’ people and customers are based in the UK, the short- and mid-term impact of extreme 
weather events is low, especially at warming between 1.5C and 3C. Our material outsources are either large enough to not 
be significantly impacted or are also UK based. The UK is at low risk to extreme weather events, of the severity to impact 
infrastructure, and our employees can work from home, if critical infrastructure is adversely impacted.  
There is, however, a risk to our Indian based employees, and this is considered within our BCP. 

Although we feel the risk is low across the lower C warming scenarios, there is a possible impact to our business operations 
at a 4C warming scenario. The primary impact identified is an interruption of our business operations caused by critical 
infrastructure going offline due to extreme weather events. We continue to monitor refreshed scientific research to ensure  
we consider the potential for UK based extreme weather events.

For long-term impact, we are continuing to develop our analysis and will capture any change in impact based on relevant 
scientific research.

The key impacts identified are on our employees’ capability to get to the office, and of critical infrastructure – required  
to maintain the platform – to function.
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Rise in sea levels

Risk Description

Category Physical

Definition Rising sea levels, because of climate change, could impact coastal areas, resulting in temporary flooding or permanent 
submersion. This could impact the organisation’s ability to continue delivering business operations. Rising sea levels could 
also impact the organisation’s adviser and client base by hampering their ability to remain online.

Impact at 4°C°C 
warming

Low impact

Impact at 2-3°C°C 
warming

Low impact

Impact at 1.5°C°C 
warming

Low impact

Possible impact As the the majority of Nucleus’ employees are based in non-coastal UK areas, the short- and mid-term impact of rising sea 
levels is low across all scenarios. Our material outsources are either large enough to not be significantly impacted or are also 
UK based.

Although we feel the short- and medium- term impact to be low across all scenarios, the UK is an island, and we continue  
to monitor refreshed scientific research to ensure we consider the long-term potential for rising sea levels to impact the UK.

The key impacts identified are on our employees’ capability to get to the office, and of critical infrastructure – required  
to maintain the platform – to function.
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Transition climate-related risks

Climate-related investment options

Risk Description

Category Market

Definition As the impacts of climate change become more widely apparent, investors may seek out investments with specific climate 
related objectives and/ or themes. A lack of availability may see advisers moving their clients’ assets elsewhere to access the 
investments required to meet their clients’ objectives.

Impact at 4°C°C 
warming

Medium impact

Impact at 2-3°C°C 
warming

Low impact

Impact at 1.5°C°C 
warming

Low impact

Possible impact Across the short-term, the potential impact to Nucleus is low due to the relatively wide portion of sustainable investment 
options available on the platform. The potential impact at medium- to long- term is more significant, as we are yet to  
develop sufficient sustainability-reporting functionality on to the platform. This is an area that we are actively exploring.

We feel that the impact is low across either a 1.5C and 2-3C scenario, as for the world to meet either warming scenario,  
large investment funds, which are already available on the platform, will have decarbonised sufficiently.

The impact at 4C warming could be more impactful as in this scenario larger, more widely available, funds are not meeting 
the required decarbonisation targets, and investors will need to seek out more niche investment opportunities.

The key impacts identified are a loss of customer base because of not having sufficient ‘green’ options on the platform.
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Reduction in market value

Risk Description

Category Market

Definition Climate change is predicted to have the potential to adversely impact the value of financial markets on an unprecedented 
scale.

Impact at 4°C°C 
warming

High impact

Impact at 2-3°C°C 
warming

Medium impact

Impact at 1.5°C°C 
warming

Low impact

Possible impact Research suggests that the impact of climate change could be significant on aggregate market value. As Nucleus’ revenue 
is derived from the value of assets held on our platform – and fluctuates with market movements – we feel the warmest 
scenario could have a significant impact on Nucleus’ revenue. Although not apparent in the short-term, the impact will be 
across the long-term.

The key impact identified is a loss of revenue base due to significant market devaluation.
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Enhanced emissions reporting obligations

Risk Description

Category Policy and legal

Definition Enhanced emissions reporting obligations in the UK will lead to Nucleus having to measure and report against our emissions.

Impact at 4°C°C 
warming

Low impact

Impact at 2-3°C°C 
warming

Medium impact

Impact at 1.5°C°C 
warming

High impact

Possible impact With regulation evolving at a rapid rate, the reporting obligations to which Nucleus is subject are becoming more in-depth.  
We feel the impact to Nucleus is high in the short-term, as we invest in carbon reporting tools and people to meet the 
obligations. Making this initial investment should lower the impact across the medium- and long-terms. The impact of  
not doing so, across all terms, is negative legal and regulatory action.

Regulation will be more stringent to meet lower warming scenarios, and so the impact will be higher at lower warming.

The impacts identified are adverse regulatory and legal actions due to a failure to comply with enhanced emissions reporting 
obligations.
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Adverse climate-related publicity

Risk Description

Category Reputation

Definition As the mainstream becomes more aware of climate-related issues, there is an increasing level of scrutiny being placed 
on organisations to consider their impact on the environment. With this scrutiny, there is a risk of adverse publicity where 
organisations that are construed to be misleading or not doing enough with regards to their environmental impact.

Impact at 4°C°C 
warming

Low impact

Impact at 2-3°C°C 
warming

Low impact

Impact at 1.5°C°C 
warming

Low impact

Possible impact Should Nucleus make misleading or inaccurate statements regarding our sustainability and associated efforts, there is  
the possibility for adverse publicity. We feel the potential impact of this is low across all scenarios due to the low emissions 
intensity of the business. Should our business model or profile change significantly, this will be reconsidered.

The key impacts identified are loss of reputation and subsequent loss of revenue.

8 

Transition climate-related risks    Climate-Related Financial Disclosures – June 2023 



Climate-related opportunities

Opportunity Description

Operational 
resilience

As part of Nucleus’ ongoing sustainability strategy, we seek to minimise the impact our operations have on the environment. 
Our sustainability framework seeks to balance commercial and environmental impacts across our business decision-making 
processes. 

The implementation of this framework is expected to integrate the consideration of environmental impact across the 
organisation, which is anticipated to make the business more resilient to future climate-related impacts in the mid-  
to long- term.

Sustainable 
investment

As part of our sustainability framework, sustainable investing is a key pillar. As investor appetite for a wider range  
of sustainable investment options, and as regulatory requirements for ESG-themed suitability both increase, there  
is an opportunity for Nucleus to place itself ahead of the curve in respect of the UK retail advised platform market. 

Realising this opportunity relies on leveraging our scale and relationships with key technology partners to invest in  
sustainable investment functionality on the platform. Key functionality identified as part of initial scoping include 
comparability of investments on climate-themed metrics (alongside traditional performance metrics) and a climate- 
related reporting functionality.

Resource 
efficiency

As Nucleus rent all office facilities, energy providers are selected at the discretion of our landlords. However, we have 
identified an early opportunity to increase resource efficiency across the business. Currently only one of our facilities  
are provided through renewable electricity, and we have begun engagement with landlords across our other facilities, 
resulting in tentative confirmation that our remaining facilities will be provided with renewable energy at the end of the 
current provider’s term.

We expect to identify more granular decarbonisation opportunities as and when our first carbon measurement analysis  
has been completed.
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Risk management

Describe the process for identifying and 
assessing climate related risks within the 
organisation.

Nucleus has a robust risk management 
framework in place, ensuring clear oversight 
of current and emerging risks throughout 
the business. Our sustainability framework is 
aligned to the overarching risk management, 
and is formalised by a sustainability policy. 
One function within our framework is an 
environment workstream. This workstream 
completes a comprehensive carbon footprint 
measurement on an annual basis, analysing 
and reporting our impact to the sustainability 
steering committee.

The workstream is also responsible for the 
identification of climate-related risks. These 
risks feed into our wider sustainability risk and 
are reviewed with relevant stakeholders on a 
monthly basis in line with the risk management 
framework. 

Metrics associated with climate risk are 
reported at board level on an annual basis, 
along with commentary on how climate 
risk impacts the business, and how this has 
changed over the reporting period. As we 
measured our carbon footprint for the first 
time in 2022, this report is the first containing 
comprehensive carbon metrics.

Describe how processes for identifying, 
assessing, and managing climate-related 
risks are integrated into the organization’s 
overall risk management.

Our climate-related risks are considered 
as part of our wider sustainability risk and 
sustainability policy, and are monitored 
and reported on through our overall risk 
management process. As part of this process, 
we monitor our sustainability risk monthly, 
using Key Risk Indicators to ensure the business 
stays within the defined risk appetite. Any 
perceived divergence from risk appetite would 
be raised with the relevant responsible parties 
– in this case, the Sustainability Steering 
Committee.

It is important to note that we are at the start 
of our climate journey, having just defined our 
climate-related risks following our first carbon 
measurement. We are still integrating these 
fully within our business.
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Describe the organisation’s processes for managing climate-related risks, including how  
the organisation makes decisions to mitigate, transfer, accept or control these risks.

Risk type Risk management approach

Physical

Increase in 
extreme weather 
events

We accept the physical risk of extreme weather events and look to mitigate the effects of this through business continuity 
planning and ongoing considerations in affected areas. This can have a high impact on our operations, especially if frequency 
increases, so forms part of operational resilience planning.

Physical

Rise in sea levels

We accept the physical risk of sea level events and look to mitigate the effects of this through business continuity planning 
and ongoing considerations in affected areas. This is low impact to the business, as no operations are on coastal flood plains.

Market

Climate-related 
investment 
options

We seek market risk through our revenue model which exposes our profitability to fluctuations in financial market 
performance and interest rate movements. We look to offer ‘sustainable’ investment options and provide appropriate 
regulatory labelling, but do not have control over our customers’ investment choice.

Market

Reduction in 
market value

We seek market risk through our revenue model which exposes our profitability to fluctuations in financial market 
performance and interest rate movements. We look to offer ‘sustainable’ investment options and provide appropriate 
regulatory labelling, but do not have control over our customers’ investment choice.

Policy and legal

Enhanced 
emissions 
reporting 
obligations

We accept legal, policy, and regulatory risk as an intrinsic risk to our business due to the interplay of our operational activity 
and the regulated environment. We have dedicated functions in the business that ensure compliance, as well as calculation, 
preparation and reporting. Enhanced emission reporting is carried out as part of our sustainability working group and brought 
to our board for approval.

Reputation

Adverse climate-
related publicity

We look to avoid reputational damage and look to maintain a positive image. We have no appetite for providing incorrect 
information and look to be transparent with our sustainability policy and goals. This is considered as part of our overall 
business planning.
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Metrics

We have partnered with Watershed to 
comprehensively measure our carbon footprint. 
The measurement uses an operational 
boundary approach in accordance with 
Greenhouse Gas Protocol on corporate 
accounting and reporting. This is the first 
time we have measured our complete carbon 
footprint.

The measurement itself is audit-grade 
and hosted on Watershed’s platform. The 
measurement includes a comprehensive Scope 
1, Scope 2, and Scope 3 evaluation using both 
primary activity data as well as spend based 
emission factors. 

• Scope 1 – direct emissions such as natural 
gas in our offices

• Scope 2 – indirect emissions from electricity 
generated in our offices

• Scope 3 – indirect emissions from all other 
activities. We have broken down our Scope 3 
emissions into the following categories:

 – Goods and services – emissions from 
production and maintenance of our 
purchased goods and services e.g., 
developing our platforms, purchasing 
laptops, sending client mailings etc

 – Employee-related emissions – emissions 
generated by our employees while 
commuting and working from home

 – Business travel – emissions from 
our business-related travel and 
accommodation

 – Office – emissions from office servicing, 
furniture fittings, and infrastructural work 

 – Cloud – emissions from hosting our 
platforms and data

 – Waste management – emissions from 
disposing of our waste and from 
recycling

Our greenhouse gas (‘GHG’) emissions for 
the year ended 31 December 2022 totalled 
4,209 tonnes of CO2e. For the first time, we 
are reporting our GHG emissions and intensity 
metrics in line with TCFD recommendations  
for disclosing carbon metrics. A breakdown  
of these metrics and our emissions can  
be seen in the table opposite.

Targets and commitments 

As a UK based and regulated SIPP provider,  
we operate in a country that has made  
a commitment to a net zero economy.  
We therefore also have the responsibility  
to help address climate change, minimising  
our environmental impact in a sustainable 
manner and contribute to the transition  
to a low carbon economy.

As part of our sustainability framework, our 
environment workstream is responsible for 
measuring, targeting, and minimising how  
we impact the environment throughout our 
value chain. 

We’ve set ourselves an ambition to reach  
net zero emissions as soon as possible.  
Our first comprehensive carbon footprint has 
allowed us to identify our highest impacts 
and define a number of initiatives to reduce 
our impact. This includes working with our 
key suppliers to understand their reduction 
strategies, the definition of a carbon removal 
and offsetting strategy, the introduction of 
an electric vehicle salary sacrifice scheme, 
and an environmentally-themed employee 
engagement application.

We are currently in the process of formalising 
our carbon reduction and net zero strategy 
and will provide further context on our 
commitments in due course.

Description 2022

Scope 1 17

Scope 2 48

Scope 3 4,144

 Business travel 200

 Goods and services 2,969

 Employee 531

 Office 232

 Cloud 186

 Waste management 26

Total emissions (tonnes CO2e) 4,209
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Appendix

Emissions metrics

Scope Emissions (tCO2e)

Scope 1 17

Scope 2 (Market-based) 48

Scope 2 (Location-based) 117

Scope 3 4,144

Scope 3 category 1: Purchased goods and services 2,901

Scope 3 category 2: Capital goods 195

Scope 3 category 3: Fuel-and-energy-related activities (not included in Scope 1 or 2) 50

Scope 3 category 4: Upstream transportation & distribution 210

Scope 3 category 5: Waste generated in operations 26

Scope 3 category 6: Business travel 200

Scope 3 category 7: Employee commuting 531

Scope 3 category 8: Upstream leased assets 31

Scope 3 category 9: Downstream transportation and distribution 0

Scope 3 category 10: Processing of sold products 0

Scope 3 category 11: Use of sold products 0

Scope 3 category 12: End-of-life treatment of sold products 0

Scope 3 category 13: Downstream leased assets 0

Scope 3 category 14: Franchises 0

Scope 3 category 15: Investments 0
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Scope Emissions (tCO2e)

Scope 3: Other (upstream) 0

Scope 3: Other (downstream) 0

Gross emissions (Market-based) 4,210

Gross emissions (Location-based) 4,234

Net emissions (Market-based) 4,210

Net emissions (Location-based) 4,234

Intensity metrics

Intensity Value Numerator Denominator

Revenue intensity 39.39 tCO2e/£1M 4,210 tCO2e £107 million GBP

Headcount intensity 6.37 4,210 tCO2e 661 employees

 
Energy metrics

Percentage of renewable energy (scope 2) 
77.4%

Renewable energy utilized (MWh)
466.112 MWh

Carbon credit metrics

Total tonnes of carbon off sets purchased
0 tCO2e

Total tonnes of carbon removals purchased
0 tCO2e

“Nucleus”, “NFS” and “Nucleus Financial Services” are the trading names of Nucleus Financial Services Limited (NFS) (registered in England 05629686); and Nucleus Financial Limited (NF) (registered in England number 
05522098); Nucleus Trustee Company Limited (NTC) (registered in Scotland number SC312652); and NFS (Nominees) Limited (NFSN) (registered in England number 07621355). NF, NFS and NFSN have their registered office 
at Dunn’s House, St Paul’s Road, Salisbury, SP2 7BF. NTC has its registered office at 12 Blenheim Place, Edinburgh EH7 5JH. Nucleus Financial Services Limited is authorised and regulated by the Financial Conduct Authority, is 
registered in England with company number 05629686. Please note that telephone calls may be recorded in order to monitor the quality of our customer service and for training purposes.

0679-01 
06-2023

Appendix    Climate-Related Financial Disclosures – June 2023 


