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We’re excited to bring the Nucleus Platform to market. 
Our new digital first platform uses the latest technology.

It includes more digital processing, e-signatures, instant reports, improved 
model portfolio functionality, online drawdown, pre-funded pension tax relief, 
and a suite of new tools. All designed to make your life easier and help make 
your business more efficient. 
 
On the following pages we summarise how the functionality it provides 
compares with James Hay Online, so you can see the improvements 
we’ve made.

How does the new Nucleus Platform 
compare with James Hay Online?

Key benefits of the new Nucleus Platform

A more digital, lower-paper experience

E-signatures, instant reporting, and end-
to-end online processing replace paper 
forms, delivering faster, more efficient 
administration for advisers and clients.

Broader product and transaction range

Supports a wider set of products and 
features, including Junior ISAs, Joint GIAs, 
bulk switches, and full digital pension 
management.

Advanced tools for advisers and clients

Integrated CGT calculator, investment 
research, adviser charge management, 
and customisable client access provide a 
richer, more efficient, and engaging platform 
experience.
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Adviser charges. What’s changing?

Charge levels

Charges are defined at three levels:  
• �Proposition level (for example,

MiPlan or Wrap)
• Product (for example, SIPP)
• Investments

Charge invoicing

The new Nucleus Platform allows the user 
to capture charging basis at head account 
or product level – which takes effect on all 
holdings within the product, unless any are 
explicitly excluded. There is no longer an 
option for investment level charges.

The new Nucleus Platform will always 
calculate and deduct charges on the 
platform if they’re set against an account, 
and adviser invoicing will no longer be 
supported. The ability to use ad hoc 
charges replaces the invoicing functionality.

Users can opt to have either ‘business 
calculated’ (where the platform calculates the 
fee) or ‘adviser invoiced’ (where the fees are 
calculated offline and the adviser sends in an 
invoice which is then applied to the accounts).
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Adviser charges. What’s changing?

Capturing Initial 
Adviser Charge 

(IAC)

The system captures an Initial Adviser Charge 
(IAC) value at a product level which is used 
against all contributions received in the future 
– regulars, one offs, and cash transfers.

IAC - fee payment 
timelines

Initial Adviser Charges (IAC) are paid 
to adviser firms the Friday following the 
contribution being received and the IAC being 
deducted.

Initial Adviser 
Charges (IAC)

Users can key an Initial Adviser Charge (IAC) 
separately against re-registration transfers 
and cash contributions / cash transfers. 
The charges entered will take effect against 
the specific transaction(s) only. If IAC is to 
be deducted in an ongoing basis, linked to 
regular contributions, advisers should use 
the new Regular Adviser Charge (RAC).

Every contribution and transfer needs an 
Initial Adviser Charge (IAC) attached when 
the expectation is created on platform. The 
IAC value is not stored against the account 
for future usage. 

The Initial Adviser Charges (IAC) and Ongoing 
Adviser Charges (OAC) are paid together 
on the 4th working day after the 25th of the 
month. The frequency is dependent on the 
setting each firm has agreed – initially set 
as monthly.

Users are able to key Initial Adviser Charges 
(IAC) separately against transfers and 
contributions. The charge keyed against 
contributions will take effect against all 
contributions received into the account until 
changed.
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OAC –  
calculation 

date

For % rate Ongoing Adviser Charge (OAC) - 
accruals are calculated on a daily basis then 
summed and applied to the account on the 
account anniversary.

For the % rate Ongoing Adviser Charge (OAC) 
– on the tenth day of the month, the system
calculates the fee to apply, which is then
applied on the first day of the month.

Adviser charges. What’s changing?

OAC - payment 
dates

The new Nucleus Platform will default to 
monthly for client deductions and will pay 
adviser firms monthly on the 4th working day 
after the 25th of the month. Each of these 
settings are independent and can be changed 
on the platform at account level and firm level.

Current default account frequency is set to 
quarterly on the James Hay platform but 
advisers are paid each month as any given 
account has fees applied and deducted from 
them. Fees are deducted based on each 
individual product anniversary date.

Attaching IAC to 
buy/switch trades

On the new Nucleus Platform, it is no longer 
possible to attach an Initial Adviser Charge 
(IAC) to a buy trade - including in the Switch 
journey. Users will, however, be able to deduct 
Ad Hoc Adviser Charges (AHAC) against the 
the account using new functionality.

Currently, users are able to attach an Initial 
Adviser Charge (IAC) to trades during the  
buy/switch journey.
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Adviser charges. What’s changing?

OAC - calculation 
basis

The new Nucleus Platform has more 
investment types that can be selected to 
exclude from the Ongoing Adviser Charge 
(OAC) calculation basis.

James Hay has fewer options when selecting 
investment types to exclude from the Ongoing 
Adviser Charge (OAC) calculation basis.

OAC - bespoke 
charge basis

Advisers are able to add up to 11 tiers when 
defining a bespoke charge basis for the Ongoing 
Adviser Charge (OAC).

Advisers are able to add up to five tiers when 
defining a bespoke charge basis for the 
Ongoing Adviser Charge (OAC).
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Adviser charges. What’s changing?

Ad hoc adviser 
charges (AHAC) – 

offline invoicing

Ad hoc adviser charges (AHAC) can be applied 
for during new business stage or offline 
invoicing process.

Regular Adviser 
Charge (RAC)

The new platform will allow the user to 
create a Regular Adviser Charge (RAC) on 
regular payments in. You can define the 
amount, frequency of deduction and number 
of deductions to make before automatically 
stopping.

The Regular Adviser Charge (RAC) is separate 
to the investment instruction and so the total 
amount of a regular will be invested. The date 
of deduction and frequency of the charge do 
not have to be the same.

Ad Hoc Advisers Charges (AHAC) can be 
requested through the platform.

While it is not possible to apply a regular 
adviser charge, you’re able to attach an Initial 
Adviser Charge (IAC) which is applied to any 
contribution in to the account, including 
regulars.
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Adviser charges. What’s changing?

Adviser firm 
payment

Initial Adviser Charges (IAC) are paid to adviser 
firms the Friday following the contribution being 
received and the IAC being deducted. AHAC fees 
are paid within five days.

Ongoing Adviser Charges (OAC) are paid on the 
second working day of the month.

How adviser firms are paid: 

• �IAC every Friday (up to five payments
a month)

• �OAC every month on the second working
day of the month

• �Ad hoc fees are paid within five days

Ad hoc adviser 
charge (AHAC) - 

agreed limits

Plans can be set with an annual consent 
amount which the customer will agree to. This 
allows the adviser to collect ad hoc charges 
up to this amount in a 12 month period. The 
system will keep a running balance. 

If there is any allowance remaining, you’ll be 
able to submit future ad hoc requests without 
needing further customer consent.

Initial Adviser Charges (IAC), Ongoing 
Adviser Charges (OAC), and Ad Hoc Adviser 
Charges (AHAC) are paid together on 
the 4th working day after the 25th of the 
month, moving from up to five payments a 
month to one payment a month.

The payment frequency can be changed 
(supported frequencies - weekly, monthly, 
quarterly, half yearly and annually).

Clients agree to each ad hoc charge by 
providing a signature on the invoice which is 
then processed.

8 

James Hay Online vs. the new Nucleus Platform    Adviser charges



Adviser charges. What’s changing?

Clawback

Clawbacked fees are linked on the platform to 
deducted fees. When processed, the value is 
credited to the client’s account and deducted 
from future payments to the adviser firm. 
Clawbacks are processed against specific 
fees deducted from clients accounts. When 
processed, the value being returned to the 
client (whole or partial value of the original fee) 
is credited to the client’s account. The value is 
then deducted from future fee payments to the 
adviser firm. Any migrated fees which require 
clawback will be processed in the same way as 
they currently are.

The clawback process is initiated by either us 
or the adviser and the value is paid back by 
the adviser firm to James Hay to apply back 
to the client’s account.

Auto fee 
disinvestment

The new Nucleus Platform will trigger auto 
proportional disinvestment of eligible assets 
on an account when a fee is due but there is 
insufficient cash to cover the value. Certain 
assets will be excluded from disinvestment 
(e.g., ETIs and certain OPAs).

The current platform does not support auto 
fee disinvestment to pay for fees.
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Adviser charges. What’s changing?

Online 
instructions

The new Nucleus Platform can support 
changes to charges being processed online 
if the charging basis remains the same 
(i.e., defined at head account or individual 
product level), with direct integration 
into DocuSign to automatically process 
documents signed by clients. Documents 
can also be wet signed and sent in to 
Nucleus for processing. Changes to the 
charging basis will require a form to be sent 
in for processing.

Changes to fees need to be instructed by 
completing a form and sending to James 
Hay for it to be processed and applied to 
the account. Any reductions or removals of 
charges can be instructed by secure message, 
email, or post without the need for a client 
signature.
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“Nucleus” is the trading name for Nucleus Financial Platforms Limited (NFPL) (registered in England, number 06033126), Nucleus Group Services Limited (NGSL) (registered in England, number 02538532); James Hay Services Limited (JHS) 
(registered in Jersey, number 77318); James Hay Administration Company Limited (JHAC) (registered in England, number 04068398); James Hay Pension Trustees Limited (JHPT) (registered in England, number 01435887); James Hay Wrap Managers 
Limited (JHWM) (registered in England, number 04773695); James Hay Wrap Nominee Company Limited (JHWNC) (registered in England, number 07259308); Nucleus Financial Services Limited (NFS) (registered in England, number 05629686). 
NFPL, NFS, NGSL, JHAC, JHPT, JHWM, JHWNC have their registered office at Suite B & C, First Floor, Milford House, 43-55 Milford Street, Salisbury, SP1 2BP. JHS has its registered office at Aztec Group House, IFC6, The Esplanade, St Helier, Jersey, 
JE4 0QH. JHAC, JHWM and NFS are authorised and regulated by the Financial Conduct Authority. NGSL, NFS, JHWM, JHPT, JHAC and JHS are members of a VAT group with VAT registration number 514 0358 80. All companies are wholly owned 
subsidiaries of NFPL. Further details of the Nucleus Group can be found at nucleusfinancial.com. (12/24) 

For literature in alternative formats, such as Braille, large print, audio or E-text, please call us on 
03455 212 414, or via the Typetalk service on 18001 03455 212 414.
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