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Summary

The purpose of the Solvency Financial and Condition Report (SFCR) is to provide information
about the capital position as at 31 December 2025 of Suffolk Life Annuities Limited (SLAL)
based on the UK Solvency Il requirements as primarily defined and regulated by the
Prudential Regulation Authority (PRA).

This report sets out different aspects of SLAL's business and performance, risk profile,
valuation methods used for solvency purposes and its capital management practices.

Business Performance

The principal activity of SLAL is the provision of pension administration services principally
for Self-Invested Personal Pension Schemes ("SIPPs") through non-participating individual
insurance contacts. SLAL is therefore regarded as an insurance company, is subject to UK
Solvency Il rules and its capital position is determined by the Standard Formula as set out in
the Solvency Il Directive.

SLAL is a private limited company, limited by shares, registered in England and Wales, and
incorporated and domiciled in the United Kingdom under the Company Act 2006. It is
authorised and regulated by the PRA and is also regulated by the Financial Conduct Authority
(FCA).

SLAL is a member of the group headed by Nucleus Financial Platforms Limited (the Group).
The Group's principal activity is providing the administration of SIPPs, Small Self-
Administered Pension Schemes (SSASs), wrap platform administration, pension portfolio
administration and pension scheme administration. SLAL's ultimate parent company is Plutus
Topco Limited, which is the investment vehicle through which shareholders hold their
investments in the Group.

For the year ended 31 December 2025 SLAL made a profit after tax of £447k (2024: £359%k).

System of Governance

SLAL's system of governance encompasses the overall framework, structure and processes
adopted to ensure it meets the requirements of a robust risk management function. Section
B of the report provides details of the overarching risk management framework, alongside
the key roles, responsibilities and committees providing oversight and direction to support
the Suffolk Life (SL) Combined Board.

SLAL utilises the ‘three lines of defence’ model. The risk governance framework enables the
SL Executive Committee, SL Combined Board, Nucleus Financial Platforms (NFPL) Board, NFPL
Board Audit Committee and NFPL Board Risk Committee (alongside the other regulated
entities within the Group) to be satisfied that the embedded risk culture is effectively dealing
with risks to which the wider Group may be exposed. The key elements of the framework
include:
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Summary (continued)
System of Governance (continued)
1 Defined roles and responsibilities for Executive, Board and the wider business.
1 Focused risk appetite statements approved by the Board Risk Committee.
1 Risk Management Framework, Policies and Procedures.
1 Regular analysis by SL Executive Committee, SL Combined Board and Group Board
Risk Committee of material risk exposures for SLAL via the robust governance
structure.

Further information regarding Systems of Governance are detailed in Section B.

Risk Profile
SLAL is a unit-linked business that does not provide any guarantees on its products. The main
sources of risk exposure for SLAL are Operational Risk and from the recognition of future
profits on SLAL's UK Solvency Il balance sheet which drive the Solvency Capital Requirement
(SCR) risks.

The chart below sets out SLAL's risk profile, based on the SCR determined on a standard
formula basis:

m Market Risk

m Life Underwriting Risk

m Operational Risk

Counterparty Default
Risk
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Summary (continued)

Valuation for Solvency Purposes

SLAL's UK Solvency Il balance sheet is constructed under the UK Solvency Il rules and
guidance. The table below sets out the SLAL's UK Solvency Il balance sheet as at 31
December 2025 and 31 December 2024:

g 0]0]0) 31 Dec 2025 31 Dec 2024

Assets

Assets held for index-linked and unit-linked contracts 3,639,503 3,599,933
Other Assets 9,574 9,826
Total Assets 3,649,077 3,609,759
Liabilities

Technical provisions - index-linked and unit-linked 3,632,208 3,592,968
Other Liabilities 8,499 8,683
Total Liabilities 3,640,707 3,601,651
Own Funds 8,370 8,109

Capital Management

SLAL's capital management strategy is to ensure that there are sufficient Own Funds to meet
the SCR and Minimum Capital Requirement (MCR), whichever is the biting requirement, as
well as the Directors' internal view of the required capital over the planning horizon.

As at the 31 December 2025 the biting capital requirement was the MCR which was £3,500k
(2024: £3,500k) and Own Funds totalled £8,370k (2024: £8,109k). This gives Own Funds
coverage of 239% (2024: 232%), well within SLAL's risk appetite. The SCR for SLAL as at the
31 December 2025 was £3,460k (2024: £3,487k) and Own Funds coverage of the SCR was
242% (2024: 233%).

SLAL monitors its capital coverage monthly as part of management's finance and risk review.
During the period SLAL has maintained compliance with both the SCR and MCR and its target
capital coverage.

SLAL's capital items are all classified as Tier 1 capital.
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Directors Statement

We acknowledge our responsibility for preparing the SFCR in all material respects in
accordance with the PRA Rules and the UK Solvency Il Regulations.

We are satisfied that:

a) throughout the financial year in question, the insurer has complied in all material
respects with the requirements of the PRA Rules and the UK Solvency Il Regulations as
applicable to the insurer; and

b) It is reasonable to believe that the insurer has continued so to comply subsequently
and will continue so to comply in future.

Signed on behalf of the Board of Directors.

Jonifur (Bssds

Jennifer Woods
Director

Date: 30 March 2026
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Auditors Report

REPORT OF THE EXTERNAL INDEPENDENT AUDITOR TO THE DIRECTORS OF SUFFOLK LIFE
ANNUITIES LIMITED ('THE COMPANY") PURSUANT TO RULE 4.1 (2) OF THE EXTERNAL AUDIT
PART OF THE PRA RULEBOOK APPLICABLE TO SOLVENCY Il FIRMS

Report on the Audit of the relevant elements of the Solvency and Financial Condition
Report ("SFCR")

Opinion

Except as stated below, we have audited the following documents prepared by the
Company as at 31December 2025:

1 the 'Valuation for solvency purposes’ and ‘Capital Management’ sections of the
SFCR of the Company as at 31 December 2025, (‘the Narrative Disclosures subject to
audit’); and

1 Company templates IR.02.01.02, IR.12.01.02, IR.23.01.01, IR.25.04.21, IR.28.01.01 ('the
Templates subject to audit").

The Narrative Disclosures subject to audit and the Templates subject to audit are
collectively referred to as the ‘relevant elements of the SFCR'.

We are not required to audit, nor have we audited, and as a consequence do not express an
opinion on Other Information which comprises:

71 the 'Executive summary’, ‘Business and performance’, 'System of governance’ and
‘Risk profile' elements of the SFCR;

1 Company templates IR.05.02.01 and IR.05.03.02;

In our opinion, the information subject to audit in the relevant elements of the SFCR of the
Company as at 31 December 2025 is prepared, in all material respects, in accordance with
the financial reporting provisions of the PRA Rulebook for Solvency Il firms, as modified by
relevant supervisory modifications, and as supplemented by supervisory approvals and
determinations.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK), including ISA (UK) 800 and ISA (UK) 805. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the relevant elements
of the Solvency and Financial Condition Report section of our report. We are independent
of the Company in accordance with the ethical requirements that are relevant to our audit
of the SFCR in the UK, including the Financial Reporting Council's (the ‘FRC's") Ethical
Standard as applied to public interest entities, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Emphasis of Matter — Basis of Accounting

We draw attention to the 'Valuation for solvency purposes’ and ‘Capital Management’
sections of the SFCR, which describe the basis of accounting. The SFCR is prepared in
compliance with the financial reporting provisions of the PRA Rulebook for Solvency Il firms,
and therefore in accordance with a special purpose financial reporting framework. The
SFCR is required to be published, and intended users include but are not limited to the PRA.
As aresult, the SFCR may not be suitable for another purpose. Our opinion is not modified
in respect of these matters.

Conclusions relating to going concern

In auditing the SFCR, we have concluded that the Directors’ use of the going concern basis
of accounting in the preparation of the SFCR is appropriate.

Our evaluation of the directors’ assessment of the Company's ability to continue to adopt
the going concern basis of accounting included:

1 Assessing the key assumptions underpinning management's future forecasts. This
included analysing their alignment with our independent understanding of the
Company's operations, market position, available industry data, and the anticipated
macroeconomic environment.

1 Performing a comparative analysis of historical forecasts against actual results.
Evaluating the accuracy and potential biases inherent in management's forecasting
methodologies.

1 Inspecting the Company's Own Risk and Solvency Assessment (ORSA) report to
evaluate completeness of risks considered within going concern assessment.

1 Evaluating the adequacy and appropriateness of disclosures made in the financial
statements.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the Company’s ability to continue as a going concern for a period of at least twelve
months from when the SFCR is authorised for issue.

Other Information
The Directors are responsible for the Other Information.

Our opinion on the relevant elements of the SFCR does not cover the Other Information
and, we do not express an audit opinion or any form of assurance conclusion thereon.

Our responsibility is to read the Other Information and, in doing so, consider whether the
Other Information is materially inconsistent with the relevant elements of the SFCR, or our
knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether there is a material misstatement in the relevant
elements of the SFCR themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this Other Information, we are required to report
that fact.
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We have nothing to report in this regard.
Responsibilities of Directors for the Solvency and Financial Condition Report

The Directors are responsible for the preparation of the SFCR in accordance with the
financial reporting provisions of the PRA Rulebook for Solvency Il firms which have been
modified by the modifications, and supplemented by the approvals and determinations
made by the PRA under section 138A and the PRA Rulebook for Solvency Il firms.

The Directors are also responsible for such internal control as they determine is necessary
to enable the preparation of a SFCR that is free from material misstatement, whether due
to fraud or error.

Auditor’'s Responsibilities for the Audit of the relevant elements of the Solvency and
Financial Condition Report

It is our responsibility to form an independent opinion as to whether the relevant elements
of the SFCR are prepared, in all material respects, with financial reporting provisions of the
PRA Rulebook for Solvency Il firms which have been modified by the modifications, and
supplemented by the approvals and determinations made by the PRA under section 138A
and the PRA Rulebook for Solvency Il firms.

Our objectives are to obtain reasonable assurance about whether the relevant elements of
the SFCR are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but it is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decision making or the judgement of the users
taken on the basis of the SFCR.

A further description of our responsibilities for the audit of the financial statements is
located on the FRC's website at: https://www.frc.org.uk/auditorsresponsibilities. The same
responsibilities apply to the audit of the SFCR.

Extent to which the audit was considered capable of detecting irregularities, including
fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

We considered the nature of the Company’s industry and its control environment, and
reviewed the Company’'s documentation of their policies and procedures relating to fraud
and compliance with laws and regulations. We also enquired of management about their
own identification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory frameworks that the Company
operates in, and identified the key laws and regulations that:
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1 had adirect effect on the determination of material amounts and disclosures in the
SFCR. These included Solvency II; and

1 do not have a direct effect on the SFCR but compliance with which may be
fundamental to the Company's ability to operate or to avoid a material penalty. These
included Companies Act 2006 and related Company Law.

We discussed among the audit engagement team, including relevant internal specialists
such as actuarial, tax, property valuations and IT specialists, regarding the opportunities
and incentives that may exist within the organisation for fraud and how and where fraud
might occur in the financial statements.

In common with all audits under ISAs (UK), we are also required to perform specific
procedures to respond to the risk of management override. In addressing the risk of fraud
through management override of controls, our procedures included testing the
appropriateness of journal entries and other adjustments; assessing whether the
judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or
outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the
following:

1 reviewing the SFCR disclosures by testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a
direct effect on the financial statements;

1 performing analytical procedures to identify any unusual or unexpected relationships
that may indicate risks of material misstatement due to fraud;

1 enquiring of management concerning actual and potential litigation and claims, and
instances of non-compliance with laws and regulations; and

1 reading minutes of meetings of those charged with governance with the PRA and FCA.

Report on Other Legal and Regulatory Requirements

In accordance with Rule 4.1 (3) of the External Audit Part of the PRA Rulebook for Solvency
Il firms we are required to consider whether the Other Information is materially inconsistent
with our knowledge obtained in the audit of Suffolk Life Annuities Limited's statutory
financial statements. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in relation to this matter.
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Use of our Report

This report is made solely to the Directors of Suffolk Life Annuities in accordance with Rule
4.1 (2) of the External Audit Part of the PRA Rulebook for Solvency Il firms. We acknowledge
that our report will be provided to the PRA for the use of the PRA solely for the purposes set
down by statute and the PRA's rules. Our audit work has been undertaken so that we might
state to the insurer’s Directors those matters we are required to state to them in an
auditor’'s report on the relevant elements of the SFCR and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Company and the PRA, for our audit work, for this report or for the opinions we
have formed.

LT el

Stephen Williams

For and on behalf of Deloitte LLP
Statutory Auditor
Edinburgh, United Kingdom

30 March 2026

Appendix — relevant elements of the Solvency and Financial Condition Report that are
not subject to audit

Solo standard formula
The relevant elements of the SFCR that are not subject to audit comprise:

Elements of the Narrative Disclosures subject to audit identified as ‘unaudited'.
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Section A: Business and Performance
A1: Business
A1.1: Name, legal form and registered offices

Suffolk Life Annuities Limited is a company limited by shares incorporated and registered in
England and Wales.

The registered office of SLAL is:
153 Princes Street

Ipswich

Suffolk

IP11QJ

A1.2: Name and contact details of the supervisory authority
Prudential Regulation Authority

20 Moorgate

London

EC2R 6DA

Financial Conduct Authority
12 Endeavour Square
E20 1IN

A1.3: Name and contact details of the external auditor
Deloitte LLP

9 Haymarket Square

Edinburgh

EH3 8RY

A1.4: Qualifying holdings in the undertaking
During the reporting period 100% of qualifying holdings of SLAL were held by Suffolk Life
Group Limited.

A1.5: UK Solvency Il reporting currency
SLAL reports on a UK Solvency Il basis in GBP.

A1.6 Reporting Period
This report covers the year to 31 December 2025 and the financial position as at 31 December
2025.
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Section A: Business and Performance (continued)

A1: Business (continued)

A1.7: SLAL position within the legal structure of the Group

SLAL's position within the legal structure of the Group is set out in structure chart below:

Nucleus Financial
Platforms Limited

The IPS
Partnership
Limited

Nucleus Clyde
Acquisition
Limited

IFG UK Group IPS Pensions
Holdings Limited Limited

James Hay Third Financial
Holdings Limited Softwarelimited

Other Subsidiaries

Curtis Banks
Group Limited

Other Subsidiaries Other Subsidiaries

Talbot and Muir Dunstan Thomas
Limited Group Limited

Curtis Banks

Suffolk Life Group
Limited

Limited

Other Trustee Suffolk Life
Companies Pensions Limited

EPPL P1056 Suffolk Life Suffolk Life SLA Property
Limited Trustees Limited (Spartan Estate) Company Limited
Limited

A1.8: Any significant business or other events over the reporting period
There have not been any significant events during or after the reporting period.

Other Trustee
Companies

Suffolk Life
Annuities Limited

A1.8.1: Product Range Changes
There have been no product changes during the year.

A1.8.1.1: New products
SLAL has not written any new products during the reporting period.

A1.8.1.2: Product design changes
The products that SLAL writes have not changed during the reporting period.
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Section A: Business and Performance (continued)

A1: Business (continued)

A1.8: Any significant business or other events over the reporting period (continued)
A1.8.2: Company structure and changes

The following changes in the Directors of SLAL occurred during the reporting period and up
to the date on which the SFCR was signed:

Remained in office Appointments

Alastair Clarkson Jennifer Woods (Director) Peter Docherty (Director)
(Chairman)

Michael Regan (Director - Richard Hoskins (Non-
CEO) executive Director)
Cathryn Riley (Non- Clare Bousfield (Non-
executive Director) executive Director)

A2: Underwriting performance
The following table sets out SLAL's underwriting performance (all activity relates to the UK)
over the year:

£'000 31 Dec 2025 | 31 Dec 2024

Premiums written
Gross 132,422 174,557 (42,136)
Net 132,422 174,557 (42,136)

Claims incurred

Gross 433,022 313,026 119,994
Net 433,022 313,026 119,994
Expenses

Overhead expenses 11,808 12,580 (772)
Investment management expenses 38,146 38,188 (42)
Total expenses 49,954 50,768 (814)
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Section A: Business and Performance (continued)

A2: Underwriting performance (continued)

As SLAL's products are comprised of unit-linked long-term contracts held in pension
wrappers the underwriting performance does not materially impact SLAL's income or risk
profile. Income is generated from the charging of fixed annual and event-based fees. Please
refer to Section C for the impact on the risk profile.

Premium income is received through:
1 The payment of pension contributions.
1 Transfers-in of existing SIPPs and similar self-invested products.
1 New investments into trustee investment plan (TIP) contracts.

Claims result from:
1 The drawing of retirement benefits.
1 Dis-investments from TIPs.
1 Transfers out to other pension products offered by other pension providers.
1 Payment of pension death benefits.

Expenses for SLAL are split between the overhead expenses borne by SLAL directly, and the
investment management expenses which are paid by policyholders from the unit-linked fund.

A3: Investment performance

Assets held to cover technical provisions are selected by policyholders, or their appointed
advisers, or where applicable, by asset managers selected by the policyholders and
appointed for the purpose by SLAL. The assets are legally and beneficially owned by SLAL.
SLAL is required to maintain assets to match its policyholder liabilities at all times.

The following assets are held to cover technical provisions for unit linked liabilities:

Assets held to cover unit linked liabilities (£'000) 31Dec 2025 | 31 Dec 2024

Property (other than for own use) 1,126,217 1,118,765 7,452
Bonds 92,551 80,954 11,597

Equities and holdings in collective investments

undertakings 2,167,591 2,154,929 12,662
Cash and cash equivalents 70,373 107,708 (37,335)
Deposits other than cash equivalents 220,189 179,214 40,975
Other assets 11,673 9,553 2,120
Total assets 3,688,594 3,651,123 37,471
Other liabilities (49,091) (51,190) (2,099)
Net assets 3,639,503 3,599,933 39,570
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Section A: Business and Performance (continued)
A3: Investment performance (continued)
The following assets were held by SLAL for the shareholders:

Assets held for shareholders (£'000) 31 Dec 2025 31 Dec 2024

Deferred tax asset
Cash and cash equivalents 6,260 5,953 307

Other assets 3,314 3,872 (558)

A3.1: Information on income and expenses arising from investments over the reporting
period
The following returns and expenses were incurred on the unit linked assets during the year:

Investments for the benefit of 31 Dec 2025 31 Dec 2024 Variance

policyholders (£'000)

Rental income 81,234 80,850 384
Interest receivable 10,688 9,650 1,038
Investment income from listed and other 36,921 40,497 (3,576)
investments

Net realised gains on investments 5355875 41,126 (7,551)
Net unrealised gains on investments 215,898 144,243 71,655
Investment expenses and charges (38,146) (38,188) 42
Total net investment return 340,170 278,177 61,992
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Section A: Business and Performance (continued)

A3: Investment performance (continued)

A3.2: Information about any gains and losses recognised directly in equity over the
reporting period

The following table sets out the changes in equity over the reporting period:

(£'000) Share capital Retained Total
earnings
Balance at 1 January 2024 1 769 770
Profit for the financial year = 359 359
Dividends paid - (400) (400)
Balance at 31 December 2024 1 728 729
Profit for the financial year = 447 447
Dividends paid - (400) (400)
Balance at 31 December 2025 1 775 776

A3.3: Information about any investments in securitisation over the reporting period
SLAL was not exposed to any investments in securitisation over the period.

A4: Performance of other activities
SLAL's only activity is that of a unit-linked insurer. SLAL offers unit-linked SIPP policies through
non-participating individual insurance contacts.

The following income arose from the insurance activities of SLAL:

(£'000) 31Dec 2025 | 31Dec 2024

Operating income 12,148 12,962 (814)
Other income 276 1 275
Total income 12,424 12,963 (539)

Operating income for the year comprises of fees and commissions derived from the
administration of SIPPS under non-participating individual insurance contracts in the United
Kingdom, and interest retained from policyholder cash balances.

Other income for the year comprises primarily of interest earned on shareholder cash
balances.
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Section A: Business and Performance (continued)

A4: Performance of other activities (continued)

SLAL incurred total operating expenses of £11,808k (2024: £12,580k) in relation to its
insurance activities. This includes fees of £10,840k (2024: £11,898k) payable to Suffolk Life
Pensions Limited (SLP) for the provision of administration services — see Section B7
(outsourcing).

A5: Any other information
There are no other material aspects to disclose which are not covered in the above sections.
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Section B: System of Governance

B1: General Information on the system of governance

SLAL's system of governance encompasses the overall framework, structure and processes
adopted to ensure it meets the requirements of a robust risk management function. This
section of the report provides details of the overarching risk management framework,
alongside the key roles, responsibilities and committees providing oversight and direction to
the SL Combined Board.

B1.1: Structure of the SLAL system of governance

The Chief Executive Officer for SLAL and SLP (SL Chief Executive Officer)) is responsible for
running the business on a day-to-day basis, as authorised by the SL Combined Board. The
Chief Executive Officer for SLAL and SLP (SL Chief Executive Officer)SL Chief Executive
Officer) is responsible for running the business on a day-to-day basis, as authorised by the
SL Combined Board. Material decisions are discussed monthly by the SL Executive
Committee (SL ExCo) and escalated to the SL Combined Board when required. The SL
Combined Board meets as a minimum four times a year. Further details are set out below.

B1.2: SLAL system of governance

A summary of the SLAL system of governance is set out below. Further details are provided
within the Group Management Responsibilities Map, which covers governance arrangements
for the Group.

B1.2.1: Roles and duties of the SL Combined Board

There is a combined board providing leadership and oversight of SLAL and SLP. Whilst a
Combined Board with the same members for the purposes of efficiency as well as to ensure
Suffolk Life business expertise is applied consistently across each entity, the Board focuses
on entity level strategy, risk, conduct, customer outcomes, and regulatory compliance. The
SL Combined Board oversees the effective management and long-term success of the
companies as regulated entities within the Group.

The SL Combined Board meets at least quarterly with additional board meetings being
convened when required. The Board of Directors carries the responsibility for the oversight
of the business and sets its strategy and risk appetite in line with the overarching group risk
appetite approved by the Board Risk Committee. The SL Combined Board operates under a
defined set of Terms of Reference and Matters Reserved, which establishes the Board's remit,
decisionZnaking authority and boundaries within the wider governance framework.
Together, they provide clarity on how the Board conducts its business and discharges its
responsibilities across the combined entities in line with regulatory expectations.

B1.2.2: SL Executive Committee (SL ExCo) and group-level Executive Committee (ExCo).

Escalations are also received from the SL ExCo, a newly established committee specifically
discussing matters regarding SLAL and SLP. The SL ExCo supports the SL Chief Executive
Officer to discharge his responsibilities for SLAL and SLP, ensuring that where required key
material matters and decisions are properly discussed, evidenced, recorded and where
relevant escalated. Matters of significant challenge arising from the SL ExCo discussion are
reported by the SL Chief Executive Officer to the SL Combined Board, as appropriate, for
awareness and/or a decision or approval.
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Section B: System of Governance (continued)

B1: General Information on the system of governance (continued)

B1.2: SLAL system of governance (continued)

The SL ExCo also interacts with the group-level ExCo, which considers the wider strategic
objectives and risk appetite of the Group. The SL ExCo can determine a different risk
appetite, provided these remain within the boundaries approved at group level (i.e. may be
less than, but cannot exceed group appetite).

To facilitate the effective discharge of responsibilities, there is an Executive governance
framework of SME forums supporting each SMF holder with oversight of the wider group.

B1.2.3: SL Combined Board committees
The SL Combined Board has delegated the following responsibilities to the relevant Group
Committees Each Group Committee acts under its approved Terms of Reference:

1 Audit Matters delegated to the Group Audit Committee - Oversight of financial
reporting, external audit, internal audit, control environment and assurance matters
relating to the Company.

1 Risk Matters delegated to the Group Risk Committee - Oversight of risk framework,
risk appetite, and relevant material risk exposures.

1 Remuneration Matters delegated to the Group Remuneration Committee - Oversight
of remuneration policy and remuneration decisions for relevant in-scope roles.

1 Nomination Matters delegated to the Group Nomination Committee - Oversight of
appointments to the SL Combined Board and key management appointments.

NFPL Board

Audit Committee
Risk Committee
Remuneration
Committee
Nomination
Committee

Suffolk Life Combined Board

SLAL

SLExCo

Page 21 of 61



[ ¢
nucleus

Section B: System of Governance (continued)

B1: General Information on the system of governance (continued)
B1.2: SLAL system of governance (continued)

B1.2.4: Key functions

As per SS35/15, and in accordance with the Conditions Governing Business and the EU
Solvency Il Delegated Regulation, as a minimum the Key Functions encompass Risk
Management, Compliance, Internal Audit and Actuarial. Additional Key Functions have been
set out to ensure coverage for the business as below.

Key Function Key Activities

Risk i Effective risk management system
Management 1 Facilitate the implementation of the risk management system
1 Inform PRA of each ORSA

i Setting a governance framework to ensure compliance with relevant
FCA rules

Reporting to boards on compliance matters

Advising boards on impact of legal and regulatory changes

Advising boards on compliance with Solvency |l

Ensure appropriateness and completeness of data used in calculation
of technical provisions

Compliance

= =4 -8 A

1 An effective internal audit function that includes an evaluation of the
adequacy and effectiveness of the internal control system, and report
findings to the boards

Internal Audit

1 Coordinates the calculation of technical provisions
1 Ensures models are appropriate
1 Assesses sufficiency and quality of data used in technical provisions
1 Compares best estimates against experience
. 1 Informs the SL Combined Board of the reliability and adequacy of the
Aeieiel calculation of technical provisions
1 Oversees the calculation of technical provisions
1 Expresses an opinion on the overall underwriting policy
1 Expresses an opinion on the adequacy of reinsurance arrangements
1 Contributes to the effective implementation of the risk management

systems

Other Key Functions involved in running SLAL include: Finance; Operations; Property,
Propositions (product); Propositions (pricing); IT; Financial Crime and Money Laundering
(MLRO); Human Resources; and General Counsel (Certified Function).
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Section B: System of Governance (continued)

B1: General Information on the system of governance (continued)

B1.3: SLAL governance changes over the period

An SL ExCo was established during 2025 to give greater focus on SLAL and SLP specific
matters. In tandem with this change, an SL Combined Board was established, with SLAL and
SLP specific matters previously dealt with under a Curtis Banks Group Combined Board (see
A1.7 for the entities within Curtis Banks Group Limited). There are no other significant
governance changes to note.

B1.4: Remuneration Committee and policies

The Group Remuneration Committee has delegated authority from the SL Combined Board
to discharge required responsibilities on remuneration. The Group Remuneration Committee
is a committee of the Group Board responsible for ensuring that the overall reward
philosophy for all employees is consistent with achievement of the Group's strategic
objectives, aligned to the Group's purpose, values and risk appetite. It oversees, challenges
and approves the Group's remuneration approach ensuring it is in the best interests of the
Group and relevant stakeholders (including customers and shareholders).

SLAL does not have any direct employees, and therefore there are no fixed or variable
remuneration requirements based solely on SLAL activities. Each employee engaged in SLAL
activities holds a wider group role and responsibilities. As such, assessment is made on
overall group performance. Supplementary pension or early retirement schemes are also not
offered specifically for SLAL activities.

The principal duties of the Group Remuneration Committee are to:

1 Have responsibility for setting the remuneration policy for the Chief Executive Officer,
Chair, the Executive Directors, and such other members of the Executive Management
as it is designated to consider (including ensuring regulatory standards are met).
Remuneration includes salary, bonus, performance-related payments, discretionary
payments, pension rights, share options, benefits in kind, compensation payments
and all terms and conditions of employment and fees paid to a company which makes
available the services of a director.

T Recommend and monitor the level and structure of remuneration for senior leaders
and those identified as material risk takers.

1 Determine the policy for, and scope of, pension arrangements for each Executive
Director and other Executive Management.

1 Review Executive Directors’' and other Executive Management employment terms as
required to ensure that the contracts meet the needs of the business, encourage
performance within Group risk appetite and comply with regulatory requirements and
good practice.

B1.5: Material transactions over the period
There have been no material transactions during the period.
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Section B: System of Governance (continued)

B1: General Information on the system of governance (continued)

B1.6: Adequacy of systems of governance

The groupwide governance structure is reviewed on an annual basis and considered to be
adequate for a firm of the scale, complexity and risk profile of SLAL. An SL ExCo was
established during 2025 to give greater focus on SLAL and SLP specific matters.

The entity Terms of Reference for SL ExCo and SL Combined Board are updated annually to
reflect the apportionment of responsibility and ensure clear channels of decision making are
in place.

B2: Fit and proper requirements

B2.1: Overview

SLAL maintains procedures for ensuring that Board members and individuals responsible for
key governance functions are ‘fit' (i.e. have appropriate qualifications, knowledge and
experience) and ‘proper’ (i.e. they are of good repute and integrity).

B2.2: Determining an individual's fithess and propriety

SMFs are assessed preZippointment and at least annually against honesty, integrity,
reputation, competence and capability, and financial soundness. Adverse information
triggers eventZriven reassessment and remediation or regulatory notification where
required.

A defined procedure is in place to ensure that the fitness and propriety of applicants is
carefully considered before an application to the regulator is submitted for approval. The SL
Combined Board will not support an application for approval or a notification if it believes
that the candidate fails to meet any element of the fit and proper test.

These criteria are also important when assessing the continuing fitness and propriety of
approved persons and SMF function holders. At least annually, individuals will be required to
certify that there has been no change to the information provided at the point of approval
and consequently, the fitness and propriety status remains unchanged.

The Group also employs the following procedures to assess fitness and propriety:

Performance against internal policies and procedures;

Annual vetting checks;

Annual CPD completion requirements;

Annual performance reviews and competency assessment, and
Annual self-attestation, with review by the employee's line manager.

= 4 a8 -8 9
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Section B: System of Governance (continued)

B3: Risk management system including own risk and solvency assessment

B3.1: Risk management system overview

The risk governance framework enables the Group Board and SL Combined Board to be
satisfied that the risks to which the Group may be exposed are being appropriately identified
and managed, and that the risks of significant financial loss or damage to our reputation are
being minimised.

Compliance with the requirements is supported by the assurance that key elements of the
risk environment are kept under review and that all matters arising are recorded and
reported within the risk management framework. A risk management system is fully
embedded to support oversight and escalation of key risk exposures, key performance
indicators and remedial action plans where required.

Risk exposures are recorded on departmental risk registers and discussed within the
appropriate functional risk forums. A regular assessment of key controls and mitigating risk
factors is performed by business management. Key risks and mitigating actions are
escalated to the Executive Risk and Complionce Committee (ERCC) if required. The risk
framework helps manage the approach to risk based capital requirements.

B3.2: Risk governance
The risk management framework comprises of the following key sections. Further details are
provided below:

Role of the Board and Executive Team

Risk Strategy

Risk Appetite

Policy Framework

Three Lines of Defence Model

Mandate of the Risk Team

Risk Identification, Measurement & Control
Risk Monitoring, Aggregation & Reporting
Risk and Control Self-Assessment (RCSA) Process
Culture

Resources & Capabilities

= -4 4 -8 -9 _-9_-42_-9_-9_-°3_-1°

B3.3: Role of the Board and Executive Team

The Group Board, and in turn the SL Combined Board, are responsible for ensuring
maintenance of a sound system of internal control and risk management. This includes
setting risk appetite, reviewing risk and control processes to support its strategy and
objectives, and undertaking an annual assessment of these processes. The risk management
framework is established to operate across all entities in a consistent and holistic manner.
Therefore, the Group Board and SL Combined Board delegates certain responsibilities for risk
oversight to the SL ExCo or ERCC.
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Section B: System of Governance (continued)

B3: Risk management system including own risk and solvency assessment (continued)

B3.4: Risk appetite

SLAL adheres to the Group's risk management framework. SLAL has limited tolerance for
significant operational losses due to the likely reputational damage and costs associated
with these. The risk appetite framework for the group outlines the primary risks applying to
the Group, including SLAL. The framework sets out acceptable and tolerable limits within
which the Group will operate with the aim of achieving its corporate objectives. This is
reviewed and approved by the Group Board on an annual basis, with the SL Combined Board
approving appetite specifically for SLAL.

B3.5: Policy framework

Our policies are an essential part of how we manage risk in our business and the risk appetite
thresholds within which we should manage those risks. The Group's policy framework
provides a consistent set of principles that our policies should meet, aligned to our Group
Board approved risks. The policy framework sets out how we create and maintain all our
policies, how we communicate them across the business, and how we monitor that they are
operating successfully.

B3.6: Three lines of defence model
SLAL utilises the 'three lines of defence’ model, whereby:

{ First Line - Business management and front line staff manage risks. The systems, internal
controls, overall control environment and business culture of SLAL is critical in
anticipating and ensuring timely escalation of risks that arise or may arise. The business
relies on the first line teams to have primary accountability for managing their own risks
and understanding where tolerances may be breached.

f Second Line - The Risk Team and governance committees oversee and challenge the
management of risk. This line provides the oversight and guidance where necessary, and
maintains the tools used by the first line in managing their risks. The second line
escalates risks via the group wide governance framework, supporting both the first line
and the Senior Managers in understanding the key risks to the business.

{ Third Line - Internal Audit provides assurance that risks are effectively managed and that
there is appropriate oversight and information flow to the relevant boards. This function
is outsourced to a third party, who are responsible for internal audit for all regulated
entities within the Group. The Group Audit Committee are responsible for the ongoing
monitoring and review of the effectiveness of the internal audit function.

B3.7: Mandate of the Risk Team

Risk management is the responsibility of all business managers and directors. They are
supported in this role by the Risk Team who promote implementation of the risk management
framework in line with the risk appetite. Additional second line support is also provided by
the Compliance and Financial Crime teams in second line as well as the Customer Outcomes
Assurance team that provides assurance and monitoring services for the Group based on
risk experience and other activities that may require thematic analysis from time to time.
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Section B: System of Governance (continued)

B3: Risk management system including own risk and solvency assessment (continued)

B3.7: Mandate of the Risk Team (continued)

Internal Audit provide independent assurance to boards on the effectiveness of the risk
management framework, adherence to the framework by business divisions and other areas
of thematic review that may be agreed from time to time. The Risk Team may also determine
ad-hoc thematic reviews are required on certain topics. These would be driven by current
prevailing risks and by expected emerging risks.

B3.8: Risk identification, measurement and control

It is the responsibility of everyone to be involved in risk identification and to notify business
managers of emerging risks in their area, so that these risks can be assessed and
appropriate controls put in place. A structured framework has been established to support
the identification and assessment of risk, with horizon/emerging risk scanning embedded
within functional risk forums, Senior Leadership Team discussions and specialist forums (e.g.
regulatory developments). The Chief Risk Officer and Risk Team support the process of risk
identification and assessment and provide objective review and challenge within these
meetings.

Risks are assessed on an inherent basis (i.e. if no controls were in place to reduce the level
of risk). The risks are then assessed after evaluating controls that are in place and how
effective those controls are in mitigating or managing the inherent risk. This second
assessment is termed Q the residual riski and measures the risk we are left with based on
successful operation of the control environment.

Risk assessments take into account many factors including previous risk experience, incident
resolution and the results of investigations, legacy reviews and gap analysis. Likewise similar
factors should be taken into account in assessing mitigating controls, which should also
consider design and actual performance of the control. The residual risk is then reviewed
against risk appetite.

Low impact/likelihood risks are monitored via the sub-committees within the governance
structure. These only require escalation and discussion when certain thresholds are
breached or risk exposure is determined to be increasing. This means functional risk forums
are able to focus on a number of the low level risks affecting their area, and are able to
identify where these risks may combine to form a more significant risk. At such a point, the
aggregate risk arising may be escalated to the ERCC.

B3.9: Risk monitoring, aggregation & reporting
When a risk has been identified and assessed, senior management must determine their
response to it.

The SL Combined Board expects that all significant risks and all those outside the appetite
of the firm will have mitigating actions in place to deal with the risk in line with one of the
courses of action detailed above.
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Section B: System of Governance (continued)

B3: Risk management system including own risk and solvency assessment (continued)

B3.9: Risk monitoring, aggregation & reporting (continued)

Significant risks cannot be accepted except under very limited circumstances, and then only
after Board approval to risk accept for a defined period, if unavoidable in the short-term.
Where we determine that further actions are required to mitigate a risk, these must be
recorded in the appropriate risk register. Actions should have an appropriate owner, be
specific, realistic and have an action completion date or milestone to completion.

B3.10: Culture

For the framework to operate successfully, it must build on the culture and behaviours within
the business. The risk aware culture in place within the Group is based upon the following
principles:

1 There is openness and transparency in how decisions are made and risks managed.

1 All significant business decisions should be aligned with the Group's strategy.

f Senior Managers with risk taking authorities are expected to act as a ‘prudent person'.
In making decisions, they should demonstrate clear consideration of the impact on the
rest of the business.

1 Business managers own the risks and risk management processes associated with the
activities for which they are responsible. They must aim to manage these without errors
in their processes.

1 Itis acknowledged that no system of control is fail-safe and that risk events will occur.
Managers and employees must report these and address them in good time using the
appropriate risk management system.

{ Individuals are able to make decisions within delegated authorities. A robust governance
structure enables decision makers to make informed decisions for complex matters.

f Risk oversight committees are forums for managers to review and challenge how key
risks are identified and managed within the risk framework and agree extensions or
limitations of risk appetite.

B3.11: Resources & capabilities

One of the key considerations to ensure an effective risk framework is the knowledge and
experience of the existing staff within the Group. The Chief Risk Officer and Executive Team,
supported by senior managers across the business, will ensure that each department has
adequate capacity and understanding to fully embed an aligned risk culture across the
business. The key elements of the overarching risk framework will highlight any deficiencies
via the reporting of risk, key risk indicators, risk events or control failures via the governance
structure.

B4: Internal control system

The SL Combined Board has overall responsibility for ensuring that an adequate and
effective system of internal control is maintained in the Company. In practise the oversight
and management of these systems involves participation of the boards, board committees,
Senior Managers, Risk, Finance and business managers. Information on the risk management
framework is set out above in section B3.
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Section B: System of Governance (continued)

B4: Internal control system (continued)

The internal control system is designed to manage or mitigate, rather than eliminate the risk.
The internal control system enables SLAL and the wider Group to operate efficiently and
respond to any significant or evolving risks that could prevent or limit the achievement of
business objectives and strategy.

B4.1: Risk
The Risk function provides confidence to the SL Combined Board that the business is
effectively managing its day-to-day risk exposures.

The Risk function engages with the business to evaluate risks and then assists the SL
Combined Board in decisions of whether to terminate, treat, transfer or tolerate the given
risk. This in turn protects customers, SLAL and the wider Group from potential detriment that
could be financial, reputational or outside of risk appetite.

The Chief Risk Officer (SMF4) is a member of the SL ExCo, Group ExCo and SL Combined
Board. A report is provided at each meeting confirming the status against newly crystallised
risks, ongoing inherent risks, and any other items of note from a risk perspective. These are
monitored to resolution, and if necessary provided to the Group Board for information.

Key risks of an agreed impact or likelihood are escalated to the ERCC from respective
departmental committees, where they are discussed and management actions put in place,
if necessary, to mitigate or eliminate the risk.

All staff within the group are responsible for notifying the Chief Risk Officer of any breach of
applicable laws and regulations that fall within the scope of their responsibilities. Upon
receipt of notification, the Chief Risk Officer discusses remedial actions with the business.
Where material, further reporting is made to the SL ExCo, ERCC and SL Combined Board.

B4.2: Compliance

The Compliance Function is part of the Group's overall corporate governance structure. It
is responsible for the monitoring, managing and reporting of the compliance risks to which
SLAL is exposed. As part of wider reporting on second line matters, the Chief Risk Officer
reports to the SL ExCo, SL Combined Board, ERCC and Group Risk Committee on compliance
specific matters. These may include regulatory developments or general performance
metrics through key performance indicators specific to SLAL.

B5: Internal Audit function

The Internal Audit Function for 2025 was outsourced to BDO, who have delegated
responsibility to ensure an effective independent internal audit function is in place, including
an evaluation of the adequacy and effectiveness of the internal control system, with findings
reported to boards if necessary. Audit matters are discussed at ERCC and the Group Audit
Committee, with information provided to SL ExCo and SL Combined Board as required based
on findings from relevant group-level audits.
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Section B: System of Governance (continued)

B5: Internal Audit function (continued)

The scope for the internal audit reviews is determined by the business strategy as well as an
ongoing assessment of the key risks facing the Group and how well these risks are being
managed. Audits focussed on specific regulated entities will be conducted where specific
topics need to be reviewed (e.g. UK Solvency II). Outsourcing this role provides comfort to
the SL Combined Board that matters of audit focus are free from influence, including audit
scoring and communication of results. Any conflicts of interest that may influence objectivity
or independence are managed accordingly.

B6: Actuarial function

This function (SMF20) is outsourced to Grange Consultancy Management Limited. The SMF20
is an attendee of SL ExCo, and provides actuarial support and challenge to both the
quantitative and qualitative data that forms the UK Solvency Il return and the underlying
assumptions approved by the SL Combined Board. This ensures the appropriate skill and
expertise is applied to assist the SL Combined Board in performing this key function.

The function reviews the calculation and methodology behind the Quantitative Reporting
Template (QRT) data (e.g. Technical Provisions/SCR/MCR) and seeks evidence that data is
calculated in line with UK Solvency Il guidelines. The Chief Actuary ensures this by
maintaining clear and regular communication with the SMF2 and SMF4 function holders, by
attending the SL Combined Board meetings, and regularly providing challenge and other
expertise in relation to the SMF20 function where required.

B7: Outsourcing

SLAL adheres to the Third-Party Management Policy for the Group. The policy defines the
approach to third-party management, ensuring effective performance and efficient
oversight of outsourced third-party services. SLAL will only work with third-parties where it
can realise service, financial and/or risk benefits in accordance with the commercial goals,
regulatory responsibilities and within risk appetite.

The following functions were outsourced as at 31 December 2025:

1 Pension scheme administration to SLP, a sister company fully owned by Suffolk Life
Group Limited. SLAL considers SLP to be providing a critical service as scheme
administrator and as such consideration is given on an annual basis by the SL
Combined Board as to whether the ‘Insourcing Agreement’ remains current,
appropriate and commercially viable. SLP sub-outsource all back-office
administration to FNZ (UK) Limited. SLAL's primary administration agreement remains
with SLP, however, the key risks noted for SLAL consider FNZ as a key third party
involved in the administrative activities for SLAL policyholders.

1 One of the Key Functions under UK Solvency Il (the Chief Actuary role and actuarial
function), is outsourced to Gordon Wood of Grange Consultancy Management
Limited. The Chief Actuary works with the Chief Risk Officer to provide appropriate
challenge to the models, assumptions and methodologies used under UK Solvency I
reporting.
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Section B: System of Governance (continued)
B7: Outsourcing (continued)

il

The Internal Audit Function for 2025 was outsourced to BDO. BDO have delegated
responsibility to ensure an effective internal audit function is in place, including an
evaluation of the adequacy and effectiveness of the internal control system, with
findings reported to boards if necessary. There is no requirement for a firm of SLAL's
size to assign the specified SMF function to an individual at SLAL.

The services provided by those outsourcers listed are all within the UK.
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